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WP4 - EKntaideuon eKmatdeutwyv

Mela og O6Aouc!

E{naoTte otnv euxdplotn B€on va AvAaKOILVWOOUE OTL N TIPWTN
ekTtaideuon MIPOCWTILKOU YVla TO €pyo pac B, T&R mpodkeltal va
Eeklvnoel cuvtoual

KABe opyaviouOg-eTaipog Ba eKAEEEL DUO CUUMETEXOVTEG ATIO TO
TIOOOWTILKO TOU, ETIUAEYUEVOUCG ME BAoN TN oUVvOECH TOUC ME TNV
KUpla OpAda-0TOXO MAC. AUTOL Ol CUMETEXOVTEG Ba eyypadouv
otnVv MAatdopua Community of Practice kat 6a cupBdAouv otnv
AVATITUEN TWV BACLIKWYV TIPOIOVTWY TOU £PYOU.

H ekmtaideuon Ba eTuKeEVTPWOEL oTNV €PapOoVY EPYAAEIWV Kall
oTpATNYIKWY EQ TIPOCAPMUOCEVWY OTIC OMADEG-O0TOXOUG ULac. Na
va dlaodaAloTEl N TIPAKTIKA LABnon, n deUtepn NUEPA Ba
TIEPIAAUBAVEL EKTIPOCWTIOUC ATIO AUTEC TIC OUADEC, ETUTPETIOVTAC
OTO EKTIALOEUMEVO TIPOOCWTILKO MAC va eEaoknBei Kal va BEATIWOEL
TIC Oe€LOTNTEG TOU XPNOLUOTIOIWVTAC TA EPYAAELQ TTOU
avarntuxdnkav oto WP2 kat WP3.

Decision Making / Conflict Solving - 6 hats for HR

1) DESCRIPTION OF THE TOOL

The technique of Edward De Bono, of the hats to think, facilitates the use of different styles of thought that we
use to solve problems. This methodology tries to identify different ways of thinking with colored hats.

Time: 60 minutes
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Autn n ektaideuon sival ZWTIKAC onuaciag yla tnv eritevuén tou
OTOXOU HACG VA £EOTIAICOUE TOUG EKTIALDEUTEC UE VEA EPYAAEiQ
Kal LeOODOAOVYIEC. ME TNV EVOWMATWON AUTWY TWV EPYAAEIWYV OTO
XAPTODUAAKLO KAOE eTaipoU, OTOXEUOUME VA EVIOXUCOUE TOV
AVTIKTUTIO TOU £pYyOU Kal va dltaocdpaAiocoupue tn ouvexn dtadoon
META TNV OAOKANPWON Tou. MeTA TNV Aapxlkn ekmtaideuon, KABe
ETAIPOC Ba DLEEAVEL ATOMIKEG OUVEDPIECG OTIC AVTIOTOLXEG XWPEG
Tou, douAevovTtag UE OUADEG TWV 10 CUMMUETEXOVTWYV VIA TNV
TIEQPALTEPW TIPOWONON TWV OTOXWYV TOU £PYOU.

KaOwg KAEiVOUME auTo TO £pYO, YIOPTALOUUE
padi Ta smnitevypata pag.

O avTiKTumog 6a SLapKECEL KAl TO £€PYO MHAC
ocuvexiletal.

H cuvaioOnuatikil vonpoouvn 8ev givat
MIPOOPLOMOG. eival €éva dia Biou Taidt auto-
avakaAudng Kat MPoowTILKAG avantuéng.
AykaAidZovTag Ta EPpYAAEia Kal TIC CTPATNYLIKEG
Tou meplypddovtal 6 auTto TO EPYO, UTTOPEITE
va EEKLVAOCETE aAuTO TOo TAfidl ME HEYAAUTEPN
autoyvwoia, va mAonynOseite oTIC MPOKARCELG ME
AVOEKTIKOTNTA KAl va ONUIOUPYHNOETE
OUOCLAOTIKEG OUVOEOELG ME AAAOUG.

ZaG EUXAPLOTOUME TTIOU EI0TE HEPOG AUTOU TOU
KOINQNIKA MEZA Taidlou—pEXPL Vva EavaBpeOoupe!

f 2 eAida Tou €pyou oto Facebook

>eAida LinkedIn

https://boost-train-retain.eu

‘)


https://boost-train-retain.eu/
https://boost-train-retain.eu/
https://boost-train-retain.eu/
https://boost-train-retain.eu/
https://boost-train-retain.eu/
https://boost-train-retain.eu/
https://boost-train-retain.eu/
https://boost-train-retain.eu/
https://boost-train-retain.eu/
https://boost-train-retain.eu/
https://boost-train-retain.eu/
https://boost-train-retain.eu/
https://boost-train-retain.eu/
https://boost-train-retain.eu/
https://boost-train-retain.eu/
https://boost-train-retain.eu/
https://boost-train-retain.eu/
https://boost-train-retain.eu/
https://boost-train-retain.eu/
https://www.facebook.com/profile.php?id=100086207663383
https://boost-train-retain.eu/
https://boost-train-retain.eu/
https://www.linkedin.com/company/boost-train-retain/posts/?feedView=all

