
LACONSEIL: WP2 (HR Stuff
2.0) and project coordinator. 
Elebo: WP3 (Expert Worker
Toolkit)
I&F Education: dissemination
activities and testing phases.
Centrul Pentru Promovarea
Invatarii Permanente
Timisoara Asociatia: Quality
assurance and evaluation. 
INNOVATION HIVE: Training
week. 
ERIA: Multiplier Events. 
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Project overview

The project plans to show the
importance of the application

of Emotional Intelligence
tools, skills and strategies for
HR department, coaches and

HR trainers and workers or
lowed skills adults looking for
secure and recognition in the

labor market, especially in this
moment when a large

number of organisations is
facing the challenges of many

unpredictable changes. 



Partners and their role



The first TPM of Boost Train and Retain Project took place on 15
November 2022 in Brussels, Belgium.
Representatives of the six partners considered some basic aspects of
the project implementation and the schedule for the next meetings.
Deadlines for the respective WPs and dissemination plan were also
discussed. Once the key emotional skills were decided among all
partners, each one of them chose the abilities they would like to work
on. 




LACONSEIL - Communication &
Creativity 
ELEBO - Stress management
and burnout & Conflict solving
and Decision Making
I&F - Organisational skills and
flexibility & Focus on what's
important  
ERIA -  Strategy definition
& Team spirit
CPIP - People management &
Critical thinking
INNOVATION HIVE - Leadership
& Personal responsibility
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TPM IN BRUSSELS (BELGIUM)

FINAL LIST OF KEY SKILLS

1. Communication 
2. Creativity 

3. Stress management &
burnout 

4. Conflict solving and
decision making

 5. Organizational skills
and flexibility 

6. Focus on what's
important 

7. Strategy definition 
8. Team spirit 

9. People management 
10. Critical thinking 

11. Leadership 
12. Personal responsibility


