
Empowering HR Managers for Enhanced
Soft Skills Development HR Staff 2.0

In the dynamic landscape of today's workplace, the significance of soft skills cannot be
overstated. Recognizing this, the BoostTrainRetain project has embarked on an ambitious
journey to empower HR managers with the necessary tools and knowledge to enhance the
soft skills of employees.

Work Package 2 (HR Stuff 2.0) marks a crucial phase in our project journey. Through
focused group discussions held in all partner countries with HR managers, we diligently
collected insights, analyzed results, and crafted educational materials. These materials,
comprising training pills and learning tools, aim to assist HR managers in boosting the soft
skills of employees effectively. Moreover, these resources are designed not only for HR
professionals but also for direct use by employees, facilitating their personal skill
development journey.

The primary objective of HR Stuff 2.0 is to identify the needs, gaps, and areas for
improvement within the HR departments of our target organizations. Thorough research
and analysis are essential to develop tailored training materials and tools that address these
identified needs comprehensively. The versatility of these tools is paramount, ensuring they
can adapt to various organizational contexts and personal situations, ultimately fostering
holistic well-being among employees.

This work package is pivotal in achieving the overarching objectives of our project. By
equipping HR departments with the necessary competencies for talent motivation and
retention, we aim to enhance organizational performance and foster a conducive work
environment. Additionally, by facilitating training and retention initiatives, we contribute to
the broader goals of the EU, including the promotion of work-life balance and the reduction
of unemployment.

Through the manual developed as a tangible outcome of HR Stuff 2.0, we aim to provide HR
departments with a roadmap for success in their daily operations. This comprehensive
resource will serve as a valuable guide, offering practical insights and strategies grounded
in Emotional Intelligence principles.

The BoostTrainRetain project is committed to driving positive change in the workplace by
empowering HR managers and employees alike. With HR Stuff 2.0 laying the foundation for
effective soft skills development, we are poised to create a more motivated, engaged, and
resilient workforce, driving organizational success in the modern era.
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